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Town of Waldoboro 

Economic Development Committee Meeting 

Friday, June 21, 2019 

Minutes 

 

1. Call to Order 

Attending members at 8:00 am starting time: Jan Visser, Jen Merritt, John Lawrence, George 

Seaver, Bob Butler, Julie Keizer, Bill Najpauer, and Max Johnstone. 

 

2. Minutes 

George-John motion to approve minutes as presented. Approved 5-0. 

 

3. Chairman’s Report (Jan Visser) 

Jan started out by saying that new members are needed for the committee due to the recent 

departures of a few members. Julie suggested the woman who runs the gymnastics near 

Medomak Valley High School. There was also a suggestion to change the meeting times from the 

current 8am Friday mornings. Julie suggested using two different times that would switch back 

and forth (6pm one month, 7pm another month for example). George asked if Ron Philips would 

join. Jan said that Ron might do it in the future, but not now. Julie also suggested finding a realtor 

like Richard or Scott Lash. 

The library bookstore will have a soft opening on July 4th. The library also held a clam spectacular 

that was a success. George pointed out that next year, there could be the addition of oysters and 

eels. Julie said that the clam spectacular and Waldoboro Day Friday night dance should be 

combined for one big event to benefit the library. 

Julie recently attended a conference where the Medomak River was brought up occasionally as a 

positive example for our recent efforts. This was also brought up for the recent rulings and case 

laws regarding seaweed. Bob asked that there is a deeper discussion on seaweed for next month’s 

EDC meeting. Bill noted that tax assessors are going to be talking about this issue soon. George 

pointed out that there is another seaweed company that is potentially going to be negatively 

impacted because of this decision. 

 

4. TIF/ CEDS (Bill Najpauer) 

The TIF passed. Bill and Max need to send in forms to Department of Economic and Community 

Development for State approval. The process will take 60-80 days. 

 

5. Town Updates (Julie Keizer) 

There will be a “Waldoboro Tidings Page” in the Lincoln County News each week to highlight the 

positives going on in the town, but will also include occasional serious topics (drugs, poverty, etc.). 

Julie is working with Tanya to create a new website that will include notification sign-ups. 

The results of the Community Forum were sent out. There may be a follow-up event in August. 

Julie suggested that EDC consider the 5 major topics that were constantly mentioned: poverty, 

substance abuse, housing, transportation, and food security. Julie also wanted to include 

communication. Julie believes these issues need to be addressed for Waldoboro to attract more 

people and businesses, and a community building would help address these issues.  

George asked if there was a community that we could follow as an example. Julie wants to follow 

the Boothbay Region Community Resource Council (BRCRC) model. The only difference would be 

that BRCRC is a nonprofit, but Julie thinks Waldoboro’s would be run by the town. One item that 
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Julie sees as a necessity is a community navigator that can assist residents with directing them to 

various program that Darryl (Tax Assessor) is currently helping them with but may not know every 

program. Julie also pointed out that the Recreation Committee’s survey includes people wanting 

to go somewhere where they can learn life skills. Julie suggested getting a tour of BRCRC, which 

will be set up in the future. Another thing the local group could do is coordinate the multiple 

capital projects occurring in Waldoboro to prevent competition between the nonprofits. 

Waldo Theatre is interviewing at least four potential people for their executive director. 

Julie finally brought up that she would like someone to contact Henry Cabot to mention that 

Waldoboro is still interested in creating a Riverwalk along Pine Street. Max said that the idea of a 

Riverwalk was something that we wanted to include in the Waldoboro CEDS project for a Route 

1/Village rework. 

 

6. Communications and Technology Committee (John Lawrence) 

Continuing to try and fill unserved pockets, with one focus being Spectrum’s Franchise Agreement 

for Chapel Road. Julie said that our contact doesn’t want to promise anything to avoid looking bad 

and says that they are at CMP’s mercy now. John said that we need to get Chapel done to set the 

standard for at least two other pockets. Julie mentioned the phone call Max had with Robin, and 

the suggestion to use Spectrum’s franchise fees to pay for internet connectivity. Robin also 

suggested making the agreement null and void. Julie said such a thing can’t be done unless the 

Waldoboro voters approve that. Bob said that he received an email from a resident at Chapel 

Road, and said he is going to respond to it. 

The attempt to do a ConnectME grant with LCI Fiber for Flanders Corner and Storer Mountain did 

not yield positive results. There won’t be another grant round until next year. John suggests that 

we plan a strategy for next year.  

(George and Bob leave) 

The night before the EDC meeting, the $120 million worth of broadband bonds were voted down. 

Julie believes there were amendments added that killed the bills. John thinks this means that 

ConnectME won’t have extra funds for next year unless there is action by Governor Mills, or if 

there are last minute changes in the emergency session. 

Lastly, John mentioned that AT&T is making a significant step towards Waldoboro for improved 

infrastructure. Max said that the only thing he has heard/ received was an application to add 3 

antennas at 640 Atlantic Highway. 

 

7. Renewable Energy (Jan Visser) 

The only other project is the HVAC for the Municipal buildings. Julie has never seen any quotes 

that were done by the Renewable Energy Subcommittee. Jan proposed starting the project from 

scratch with the goal of making the Waldoboro town office energy efficient. 

LED streetlights are being handled by Max. Max contacted CMP to get a Net Book Value for all of 

Waldoboro’s streetlights. CMP provided an offer for having them convert the streetlights to LED 

but did not yet provide a price for Waldoboro purchasing the lights. John wanted to make sure 

that we are only purchasing the lights and not the telephone poles because we do not want to 

have the liability and responsibility to handle the wiring and cables. Max only asked for the Net 

Book Value and will confirm that the purchase would only be for the lights instead of the pole. 

John asked if we are near the point to sign RealTerm’s agreement. Julie said that it has to be 

reviewed by the Select Board again because the price is different. John proposed to visit a town 

that made the conversion to see the upgrades and their comments on transition. John also said 

we should consider working with LCI Fiber to create hotspots in the area. 
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8. Other Business (Max Johnstone) 

Bill had to leave the meeting early but wanted to say that Waldoboro needs to start planning out 

what CEDS project should be pursued to use the TIF funds for. Max recalls the two higher priority 

projects involved either the Route 1/ Village conversion or the sewer extension to the industrial 

park—in that order. Jan asked if the community building from Julie’s vision could be included. 

Max said that it could, but EDA funds take time and has a set criteria for what funds could be used 

for.  

 

9. ADJOURN 


